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1. INTRODUCTION

To better take care of members and to involve more members in meaningful
participation in the life of the congregation, besides worship, here are
Suggested Guidelines for Committees.

2. APPLICATION AND PRACTICES
Suggested Guidelines for Committees, also called Ministries:
2.1 Membership

Each Committee (Ministry) to consist of 4 — 10 members, at least one shall be a
member of Council.

2.2 Executive

Each Committee (Ministry) shall elect its own Chairperson and Secretary for a 1-
year term.

2.3 Reporting

Each Committee (Ministry) shall report to each Council meeting through its
Council Liaison and/or Chairperson.

2.4 Appointment Terms

Each Committee (Ministry) member shall be appointed by Council for a 2-year
term, with half of the members appointed or re-appointed each year so that there
can be continuity on the Committee.

There shall be no limit as to the number of 2-year terms anyone can serve.

Council and Committee (Ministry) members will not be expected to serve on
more than one Committee (Ministry) at a time.

2.5 Recruitment

The Vice-Chairperson of Council shall oversee/co-ordinate the recruitment of
Committee (Ministry) members in conjunction with each Committee (Ministry).



