
Hope Lutheran Church Nanaimo Policies  
Our Mission: To live Christ's teachings and share them with others, 

to nurture and strengthen spiritual growth to embody Christ in the world.  
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A - 003  Annual Ministry Plans Form 

 
Appendix to be used with your Ministry policy. 

Please use this guide and format to record your Ministry plans. 
 
Date:____________________________________ 
 
1.Name of Ministry: 
 

 
2. Function (or mission, or area of responsibility) 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
_________________________________ 

3. Membership, yearly updated: 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
____________________________________________4. Yearly goals, submitted two 
months after the AGM to council for their information: 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
_______________________________________________________ 

5. Responsibilities noted on a yearly basis: 

______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
_______________________________________________________ 

These reports are to be turned into the Council chair. When a council member 
retires, it is to be passed on to the next person responsible for liaising with that 
Ministry. 


