
Hope Lutheran Church Nanaimo Policies  

Our Mission: To live Christ's teachings and share them with others, 

to nurture and strengthen spiritual growth to embody Christ in the world. 
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C - 001  Ministry through Continual Learning  

Accepted: January 16, 2021. 

Note use A-003 Annual Ministry Plans form for your annual plans. 

Mission 

Facilitate the various educational activities of the congregation and specifically 

Sunday School, Vacation Bible School, Confirmation and First Communion, and 

Adult Reading and Study Groups. 

Responsibilities 

1. Recruit, motivate, equip, train and support people to fulfil the mission of the 

committee. 

2. Prepare and present annual plan and budget each November and an annual 

report each January/February. 

3. Ensure appropriate materials for Sunday School, VBS and other events are 

ordered. 

4. Co-ordinate special events, e.g. Sunday School Rally Day, children's 

Christmas program, cradle roll. 

5. Assist pastor as requested with confirmation studies. 

6. Assist pastor as requested with organization of adult classes, Bible Study, 

First Communion discussions. 

7. Plan to incorporate Partners in Faith principals in church education programs. 
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